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Draft Agenda Items

Lead Officer

AppointFnent of Chair

Marcus Prouse

Appointment of Vice-Chair

Chair

Terms of Reference

Marcus Prouse

Adoption of Procedure Rules

Marcus Prouse

Introduction to the Implementation Plan/Project Governance

Various

Forward Plan

Marcus Prouse/ Dan Webb

Vision Statement

Dan Webb/Marcus Prouse

Implementation Plan Update

Dan Webb/Marcus Prouse

Technical Advisor Project Overview

Reg Williams - SLCC

Building/Office Options Paper

Marcus Prouse/Chris Hall

Town Clerk Recruitment Update

Reg Williams/Tony Bryant

Judicial Review Update

Tom Woodhams

NO MORE ITEMS

Implementation Plan Update & Programme Vision Statement

Various

23/24 Budget Update

P. Fitzgerald & P. McClean

Taunton Garden Town Briefing

J Clifford

Civic Activity/Cover for Vesting to the AGM M. Prouse
Judicial Review Update Tom Woodhams
Appointment of Town Clerk - Update Donna Ford

NO MORE ITEMS

Implementation Plan Update Various

Standing Orders and Financial Procedure Rules & Scheme of
Delegation

Donna Ford / Reg Williams/
Marcus Prouse

Elections Update (verbal)

Elisa Day

Taunton Local Community Network Update

Clir V Keitch/ A Jones/ S Skirton

HR Update (exclusion notice)

Tony Bryant + Donna Ford



Judicial Review Update

Tom Woodhams

NO MORE ITEMS

mlmplementation Plan Update

Various

Town Council Branding/Logo

Town Clerk

TO BE CONFIRMED
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